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BULL DOMINGO RANCH PROPERTY OWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 
July 12, 2020 

 

The meeting was called to order in Harry Eilers garage at 4140 Mitchell Mtn Rd 
at 4:00 p.m.   It was decided, and posted on the website, that we should try and 
hold our meetings in an outdoor space, rather than with Zoom, as long as the 
weather holds and COVID is still an issue.  
 
Present were:  Andy Bolton, Harry Eilers, Marie Amicucci, Ron Newman, Gary 
Eastwood, Renee Partain, Gary Beets, Bob Weisenbach and Theresa Kennedy. 
 
Jean White resigned from the board on 5/11/2020.  She is moving from BDR.  
The board would like to thank Jean for her time. 
 
This is the last BDR meeting that Ron Newman will be a BDR Board member. 
We, the board wish, to thank him for his time and excellent leadership during his 
time on the board. 
 
Minutes from the May 3, 2020 Board Meeting received final approval via email 
and were posted to the BDR Website on May 10, 2020. 
 
Ron proposed, in an email dated June 5, to postpone our 2020 Annual Property 
Owners Meeting due to COVID 19 restrictions and issues.  A majority of the 
Board agreed. 
 
Election Results: 
 
The 2020/2021 Budget Passed. 
 
Board Members Re-elected are Harry Eilers, Renee Partain, Gary Beets and 
Bob Weisenbach. 
 
Marie made a motion to change the number of board members from nine to 
seven.  Andy seconded.  All approved. 
 
Marie made a motion that: 
Harry Eilers become the President, Bob seconded.  All approved 
Andy Bolton become Vice President, Harry seconded.  All approved. 
Bob Weisenbach become Treasurer, Renee seconded.  All approved. 
The Board Members are: Harry Eilers President, Andy Bolton Vice President, 
Bob Weisenbach Treasurer, Marie Amicucci Secretary, Gary Eastwood, Gary 
Beets and Renee Partain. 
Theresa Kennedy is our administrative assistant and not a board member. 
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Motion made by Marie to change the signature cards at United Business Bank in 
Westcliffe. Bob seconded.  All approved 
 
Committee Reports:   
 
Roads and Signs: 
 
South Side (Ron Newman Reporting) 
 
Graded Hill Country after a recent rain. 
Notified of a filled in Cattle Guard at end of Edie Lane that Ron will take care of 
 
North Side Roads (Gary Eastwood Reporting) 
 

 Graded and applied water, and road base as needed on North and South 
Oak Grove, Black Cloud to Mitchell Mtn and Prospect. 

 Additional grading on Oak Grove and Acorn Ave.  Applied road base as 
needed. 

 May 18th.  Treated a one mile stretch of Black Cloud Circle from Oak 
Grove to Dora Mtn. Gate.  This stretch is the start of BDR seeing how the 
application of a dust control treatment will help with dust as well as how 
well it holds up with high traffic.  Treatment included applying water, 
grading and applying road base and a dust control treatment. 

o So far dust does seem to be much less along that stretch, although 
we are now seeing the washboard again. 

o Gary has found another supplier of dust control treatment for less 
money that Custer County also uses.  He will use this supplier on 
some other high traffic areas in BDR for comparison.  The savings 
per mile using this cheaper road treatment is approximately $1,500 
per mile. 

 
 
Electrical: The electrical repayment schedule for core line extensions may 
be viewed on our website (bulldomingoranch.org or bdrpoa.org) 
 
A tap fee was paid in July.  The repayment report has been updated. 
 
Treasurer:  (monthly reports are available on the BDR Website, 
bulldomingoranch.org or bdrpoa.org) 
Our fiscal year is coming to a close (ends July 31) and, except for a few small 
bills that may still come in, looks like we may be able to add approximately 
$19,500 to our Reserve. 
 
Miscellaneous:  
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1. Electric/Telephone Poles:  There is electrical work along Copper Gulch 
and Oak Creek Grade where poles are being replaced.  Gary reached out 
to Black Hills Energy to see if BDR could take some of the used poles for 
reuse in our entrances as the need arises.  We were directed to another 
source that is coordinating the reuse of the poles. 

2. Request from a property owner to make our website friendly to use 
on mobile devices.   

a. Marie will approach Jae Pak to see if he is willing and able to do 
this for us.  If not, we will look into what it would cost to hire 
someone. 

3. Welcome Packet/Flyer: The Welcome Packet/Flyer letters sent to all new 
property owners has not been updated for years.  It refers to a “Covenant 
Review Committee” and also refers to “applications for variances to our 
covenants”, which the board cannot do.  Gary Beets combined the 
Welcome Letter and Flyer into one document and updated it.  Board voted 
via email (Five for and three no response) to approve and begin using on 
5/10/2020. 

4. Building Permits:  Custer County Planning and Zoning no longer 
compiles a report of all building permits issued in the past month. This 
report is useful to the Board as it allows us to check whether electrical tap 
fees have been paid and if building activity is being done legally and 
meets our covenant time line for completion.  

a. Theresa did contact the Planning and Zoning office and they sent 
her a report, which is difficult to read. 

b. The Board would like to pursue receiving the report on a regular 
basis, rather than having to ask for it each and every time. 

i. Harry Eilers will contact Jacke Hobby with the Planning and 
Zoning Office to see what our options are.  

5. Grazing:   
a. Rusher released 120 pairs towards the end of June. 
b. Rusher is requesting that we write a new five year contract that 

would start the five year time frame anew with the next grazing 
season, rather than wait for this current contract to expire in two 
years.   

i. Ron made a motion to approve.  Harry seconded.  There 
were six yes and one no vote (Gary E. wanted to wait until 
the current contract expires). 

6. By Laws and Governance Policies: 
a. Marie requested permission to ask Jae Pak to assist in changing 

the website as well as to assist in updating and merging the By 
Laws and Governance Policies, Rules and Committees 
Documents. 

b. A special meeting will be held between now and August when 
Marie and Jae are done with all the changes.  These changes will 
then be proposed to the board for approval. 
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7. Structures:  A definition of what BDR means by the word “structures” in 
our covenants was worked on by Harry Eilers and Andy Bolton.  The 
proposed definition, was sent to our legal counsel for approval.  This is the 
end result: 

Structure as used in Article III (A) and Article X is defined for this 
association as “anything constructed or erected with a fixed location on 
the ground.”  All structures must also comply with Custer County 
codes.  
Structures included in the BDR Article IV setback requirement include, 
but are not limited to:  houses, garages, storage sheds, loafing sheds, 
greenhouses, shops, solar panel arrays, solar battery storage 
buildings, or any construction with a roof.  Fencing must be on or within 
property lines. Exclusions to the setback requirement in Article 
IV include fences, gates, and posts with fire/rescue addresses as well 
as driveway entry arches specifying the name and/or address of the 
property.    
Enforcement:  If a property owner constructs, erects or installs a 
structure within the setback specifications defined in the BDR 
Protective Covenants, it must be removed within 30 days of notification 
of the violation.  
a. Legal Counsel advised that we should include this definition in our 

covenants, with the Enforcement portion under the enforcement 
section of our by laws. 

i. Board initially voted to not attempt to change the covenants 
at this time. Rather the Board decided to add this definition 
of structure to our Governance Policies, Rules and 
Committees document. 

1. In order to allow for property owner feedback and 
make property owners aware of this change, notice of 
this will be sent out with the dues notice in August. 

ii. Gary proposed that we do make this a covenant change to 
go out with our dues notice this year and to include a change 
we submitted last year. 

1. Amend Article XIV. TERMS OF COVENANTS to 
change the percentage of property owners required to 
amend our covenants to fifty-one percent. 

iii. The board did not reach a decision, pending Gary to send 
out more information on CCIOA regulations.  Decision will be 
made via email and will be reflected in our minutes from our 
next regularly scheduled board meeting on September, 13.  

8. Fees and Fines:  A letter was sent to our legal counsel about how to lay 
out our fines so there is no question about what dollar amount will be 
applied when a covenant is violated.   

a. The Board decided to change Article 4, Section 12 Fine Schedule 
to basically read that (exact wording still to be determined) if after 
10 business days after the first notice of violation (sent Certified 
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Mail) the property owner has not addressed the violation, the matter 
will be turned over to our legal counsel to issue the second violation 
letter. All legal fees to be paid by the property owner in violation of 
our covenants.  A fine of $250 will be applied after the second 
violation letter is not responded to. 

9. Common Areas:  The gate code for our two common areas will be 
changed on October 1, 2020.  November 1, 2020 was erroneously 
mentioned in the last minutes.  Notification of this change did go out with 
ballots and will be mentioned again with the dues notice.   

10. South Side Cut Through Traffic:  A property owner on the south side 
had a “pickup load of garbage & electronic components” dumped on their 
property.  This precipitated the discussion regarding the large amount of 
“cut through” traffic from Oak Creek Grade through South BDR to Lake 
DeWeese and the need for surveillance cameras.  This has been an issue 
with the South side for many years, with no easy and affordable solution.  
Ron Newman and the property owner are, once again, going to research 
options and price them out for the Board’s consideration. 

a. Ron has called Black Hills Electric for bids on power to the Oak 
Creek Grade and Hill Country Road intersection and a quote for the 
middle of the South Side on Geronimo, near Quanah, for a one 
gate solution. The Geronimo Gate already has power.   

b. Working on a solar equipment options and costs.  Would need a 
battery pack and invertors and panels. 

c. Even though Ron is not on the board anymore, he has agreed to 
keep working on this project and report back to the board. 

11. Covenant Violations: 
a. Helminiak Parcel B was sent a second covenant violation letter, 

dated July 6th, regarding no advertising or signage within Bull 
Domingo Ranch (Article III. (B) Home Occupation).  Property owner 
was advised to remove their sign by July 20th or fines will be 
imposed. 

b. Map 6 Lot 67 was sent, an initial covenant violation letter, on July 
6th, for use of the road right of way (Article IV. Setbacks).  It 
appears the property owner filled in the drainage ditch along the 
road and is using this to park trailers and equipment.  The Board 
has asked the property owner to restore the road right of way 
drainage ditch to its original configuration by July 20th. 

c. In an effort towards consistency, Theresa has agreed to keep 
“folders” on violation letters.  The Board will appoint a lead person 
to follow up on the violation to make sure it is being addressed. 

 
At 6:30 pm Ron moved and Bob seconded to adjourn the meeting.  Approval 
was by acclamation.   

 
Respectively Submitted, 
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Marie Amicucci, Secretary 


