
 

 

BULL DOMINGO RANCH PROPERTY OWNERS ASSOCIATION 

SPECIAL BOARD OF DIRECTORS MEETING 
December 14, 2019 

 

A special board meeting was called to review the Current Bylaws and the Nine 
Responsible Governance Policies (RGP’s).   
 
The meeting was held at Marie Amicucci’s house from 10:00 am to 12:30 pm. 
 
Present were:  Andy Bolton, Harry Eilers, Marie Amicucci, Ron Newman, Gary 
Beets, Jean White, Theresa Kennedy and Jae Pak.  Board members Bob 
Weisenbach, Renee Partain and Gary Eastwood were unable to attend. 
 
1) Pre Meeting History 

a) In a previous Board Meeting (11-10-2019) the board agreed to ask 
Altitude Law to review our bylaws for compliance with Governance 
Policies required under state statutes.  
i) Most Colorado HOAs or owner associations are required to have 9 

written governance policies and procedures on the following topics: 
(1) Collections (2) Conflicts of Interest (3) Conduct of Meetings (4) 

Enforcement of Covenants and Rules (5) Records Inspection and 
Copying (6) Investment of Reserve Fund (7) Adoption of Policies 
(8) Disputes between the Association and Members (9) Reserve 
Studies/Reserve Funding 

ii) The nine governance policies are required by C.R.S. §38-33.3-209.5, 
which applies to all common interest communities and owner 
associations subject to CCIOA (the Colorado Common Interest 
Ownership Act), including timeshare owner associations and club 
associations. 

iii) Altitude Law informed us that … “The 9 policies work in conjunction 
with and will incorporate what was in the Bylaws and what is required 
by law; these policies are not meant to be a replacement for the 
Bylaws.”  Bottom line, we need to have not only bylaws and 
covenants, but another document to be in compliance. 

iv) Ron sent an email out to the board members on November 21st, asking 
for approval to pay $705 to Altitude Law to help us get into compliance.  
Marie, Gary E., Bob, Harry, Gary B. and Ron voted “yes”.  The rest 
were unable to respond.  Motion carried. 

v) The Board asked Jae Pak (a former board member and current 
property owner) to work with Altitude Law and make the 9 Responsible 
Governance Policies (RPG) and our bylaws mesh. He agreed.  
(1) The original document from Altitude Law for the 9 RPG’s was 43 

pages which Jae whittled down, with legal approval, to a mere 
20ish pages.  



 

 

2) Meeting at Marie’s house was called to review what Jae had done with the 
merging of the 9 RPG’s and our bylaws. 

(1) A table of contents has been added to both our bylaws and the 9 
RGP document.  Making negotiations within and between the two 
documents much easier. 

(2) We first reviewed the 9 RGP Document.  This involved much 
discussion and resulted in some changes and questions. 
(a) Ron made a motion to accept the 9 RGP Document with the 

agreed upon changes.  Harry seconded.  All approved. Motion 
passed. 

(b) There are still some outstanding questions that Jae will pursue 
with Altitude Law. 
(i) Article 1, paragraph 5:  Returned Check Charges:  We are 

charged $32 for NSF and state statute stipulates we can 
only charge $20. Want to verify this is really true? 

(ii) Article 1, Paragraph 9 (b), Collection Process:  We want to 
confirm that “or other charges due to the Association are not 
paid by May 1” applies to NSF, covenant violations, and 
other charges besides annual assessment.  

(iii) Article 1, Paragraph 12, Certificate of Status of 
Assessment:  Can we delete this paragraph?  Providing a 
detailed amount due to the owner is already covered in 
Paragraph 9.  

(iv) Article 3, Paragraph 1 (3) states that “If any Owner has 
requested the Association provide notice via email and has 
provided the Association with an email address, the 
Association shall send notice for all Owner meetings to such 
Owner at the email address provided at least 24 hours prior 
to any such meeting.”  Can we delete this?  We mail out 
notices for the Owners’ Meeting.  We believe it is 
unnecessary, time consuming, and costly to send out a 
duplicate email notice.  We also post the owner meeting 
notice on our website and post the notice in town.   

(v) Article 4, Paragraph 12, Fine Schedule for Recurring 
Covenant Violations:  We found this to be confusing.  We 
prefer to levy fines as stated in our Bylaws for Covenant 
Violations.  The Bylaws provide the Board with flexibility with 
the amount of the fine.  If there is repetitive violation by the 
owner, the Board can consider increasing the fine for the 
second or third violation.  Therefore, can we eliminate this 
paragraph and defer to the Bylaws?  Paragraph 13 already 
addresses “Repetitive Violations.” 

(c) We then reviewed the changes to the bylaws.  
(i) Ron made a motion to accept the bylaws with all the agreed 

upon changes.  Marie seconded.  All approved.  Motion 
passed 



 

 

3) Covenant Violations: 
 
The board took the opportunity to discuss how to move forward with the ongoing 
covenant violation on Map 26 Lot 13.   
 
Our legal advisor received a letter from the lawyer representing the property 
owners stating that the exterior of the house was completed on September 30, 
2019 as agreed to and requesting that we settle. 
 
The exterior was definitely not completed on September 30th as Ron and Harry 
checked on October 1st.  However, since then, the exterior has been substantially 
completed and the junk, although still present, is not visible from the road.   
 
Ron will contact the property owners that placed the original complaint with 
Board and see if their issues have been resolved.   
 Update today 12/15/2019 – Ron did contact the original complainant and 
they are satisfied. 
 
There was much discussion around how to proceed.  What was agreed upon 
was: 
1.  Stop the daily fines effective December 10, 2019.  The date of the letter from 
their attorney requesting settlement. 
2.  We will agree to settle for the amount due to the association plus any future 
legal fees.  Cashier’s check only. 
3.  Any negotiations to be completed and agreed upon, with monies in hand, by 
February 1, 2020. 
 
A motion was made by Harry for Ron to request our legal counsel to contact their 
counsel with the above specifications.  Marie seconded.  All approved.  Motion 
passed. 

 
 

Respectively Submitted, 
 
Marie Amicucci, Secretary 


