
 

 

BULL DOMINGO RANCH PROPERTY OWNERS ASSOICATION 

BOARD OF DIRECTORS MEETING 
July 19, 2019 

 

The meeting was called to order at All Aboard Westcliffe at 2:00 p.m. 
 
Present were: Gary Eastwood, Ron Newman, Harry Eilers, Marie Amicucci, Bob 
Weisenbach and Theresa Kennedy  
 
Jae Pak has resigned from the board for personal reasons.  We want to thank 
Jae very much for his work while on the board.  He will be missed. 
 
Minutes from the May 5, 2019 Board Meeting received final approval via email 
and were posted to the BDR Website on May 11, 2019. 
 
Committee Reports:   
 
Roads and Signs: 

 
South Side (Ron Newman Reporting) 

1. During a “rainy period” here we have received many emails from property 
owners along Quanah and Geronimo regarding the very muddy conditions 
of the roads.   

a. Graded all of Edie Lane 
b. Graded unimproved portion on Edie Lane but have not dropped 

gravel yet. 
c. Graded and graveled Quanah and some areas of Satanta and 

Geronimo 
d. Graded Hill Country 

2. There is a broken cattle guard at the west end of Edie Lane that Ron is 
working on getting fixed. 

 
North Side Roads (Gary Eastwood Reporting) 

1. After the “rainy period” graded all of Acorn, Wild Bill, Mitchell Mountain 
Rd., Prospect and part of Oak Grove between Prospect and the start of 
Black Cloud Circle. 
Graveled part of Oak Grove between Prospect and Black Cloud 

 
2. The board has decided to try a dust control chemical (mag-chloride) on a 

one mile test stretch somewhere along Prospect and Oak Grove towards 
Black Cloud.  This is probably the busiest stretch of road in BDR.   

a. Gary called and received a firm cost from the Custer County Road 
Department to do the work (using their own equipment and labor).  
The cost will be $6,000 per mile. 



 

 

b. This test will hopefully show that dust is lessened, and since this is 
a binder, less grading and overall improved road conditions. 

3. Gary also checked on what it would cost for chip sealing and found that 
the first time application is approximately $40,000 per mile, which includes 
base preparation and two coats of seal (a must for the first time).  Cost 
would be less for future “touch ups”. 

 
Electrical: The electrical repayment schedule for core line extensions may 
be viewed on our website (bulldomingoranch.org or bdrpoa.org) 
 

Nothing new to report 
 
Treasurer:  (monthly reports are available on the BDR Website, 
bulldomingoranch.org or bdrpoa.org) 

I. Theresa asked the board to approve investing $50k in a 6 month CD and 
$40k in a 3 month CD at First State Bank of Colorado.   

a. Ron made a motion to approve, all approved via email by 
5/25/2019. 

II. The 2019 – 2020 Proposed Budget for BDR was approved by the board 
via email by 5/25/2019 before it was sent out to the property owners 
during the first week of June for approval. 

a. The budget passed with 132 Yes, 2 No and 3 abstained. 
III. Marie made a motion to give Theresa approval to use the debit card 

between meetings, up to $200, and report to us what she spent the 
money on.  Ron seconded.  Passed unanimously.  

a. Previously, Theresa had to email the board members seeking 
permission for every use or the debit card. 

IV. Currently only one property is in arrears for annual dues.  A lien has been 
filed against that property. There are also ongoing charges against a 
property for covenant violations.   

 
Miscellaneous: 

I. Community Association Manager (CAM) Licensing Program and 
Homeowners’ Associations (HOA) Stakeholder Input Update:  This update 
may mean that we do not have to file and pay an annual fee with DORA 
(Department of Regulatory Agencies).  

II. Unwelcome Guests:  We have had two recent incidents in BDR where 
people have trespassed into BDR and onto private property to hike. Board 
would like to remind everyone that our roads are private and all property is 
private.  

III. Speeders:  We have quite a problem with people speeding on our roads.  
Ron will contact Sheriff Byerly to see what our options are. 

a. Harry suggested that we add something to our bylaws stating the 
speed limit and possible fines for speeding. 

IV. Map 5 Lot 52: Requested permission to build a school.   



 

 

a. After much discussion, Ron made a motion to reject this request.  
Marie seconded.  Passed unanimously.  This decision was based 
on: 

i. Legal Counsel 
ii. BDR is a residential community, and as such, neighbors 

have given us feedback that they are not in favor of allowing 
this due to potential noise, increased road traffic and setting 
a precedent to allow other uses of property not conducive to 
a rural residential area.   

V. Covenant Violations:   
a. Map 1 Parcel 4:  Shipping container has been removed. 
b. Map 28 Parcel 5 had a camping trailer parked on their lot since the 

summer of 2018.  Neighbor spoke to him about moving the camper 
trailer where it would be out of his view.  Property owner refused. 

i. This is in violation of our Protective Covenants Section X 
Temporary Residences. After many emails, the trailer was 
removed on June 14th.   

ii. Ron sent an email to the property owners thanking them for 
respecting our covenants and forgiving the fine we impose 
for covenant infractions. 

 
At 3:46 pm Marie moved and Bob seconded to adjourn the meeting.  Approval 
was by acclamation.   
 
Respectively Submitted, 
 
Marie Amicucci, Secretary 
 

BULL DOMINGO RANCH PROPERTY OWNERS ASSOCIATION 

Annual Meeting  
July 19, 2019 

 

The annual meeting was called to order at All Aboard Westcliffe at 4:00 p.m. 
 
Present were BDR Board Members:  Marie Amicucci, Gary Eastwood, Ron 
Newman, Bob Weisenbach, and Harry Eilers.  
Also present was Treasurer, Theresa Kennedy. 
 
Ron Newman read out the ballot results: 
Of 375 Parcels    
Received 137 Qualified Ballots 
One vote was disqualified because of no signature. 
Return Rate of 36.53% 
Amount needed for Quorum is 20% 
 



 

 

Election Results: 
Board Members Re-elected are Marie Amicucci and Gary Eastwood.  New board 
member elected is Andy Bolton, replacing Bonnie Elkins who moved out of the 
area.  In the meeting held prior to the Annual Meeting, all board members 
retained their current positions and duties. 
 
The resignation of Jae Pak was announced and Ron asked if any property 
owners would like to be on the board, to please let us know.   
 
2019 - 2020 Budget Passed -   132 Yes and 2 No and 3 abstained 
 
Committee Reports:  
 
South Side and North Side Roads:  (Ron Newman and Gary Eastwood 
reporting) 

1. Roads were, as usual, the main questions and comments from property 
owners.  There are approximately 50 miles of dirt roads to maintain in 
BDR.  Ron and Gary answered and expanded about issues around the 
maintenance of the roads.  

a. Our road contractors have other jobs and are not always available 
in the immediate aftermath of a rain, when it would be best to 
grade.  Need moisture to grade and water trucks are not only very 
expensive, they do not give the roads enough of a soaking to really 
make a difference. 

i. Sometimes we do grade and gravel dry roads, but within 3 
days the roads are right back where they were. 

1. One property owner said he would take the 3 days.  
b. Some property owners have complained about the size of the rocks 

left on the roads after grading on the north side. 
i. There is a new contractor working on the north side roads.  

Gary will ask him to go back over areas he has graveled and 
move any of the larger chunks of rocks. 

ii. It was brought up that we are ALL stewards of BDR and 
people can help by getting out of their vehicles and moving 
some of the rocks themselves. 

c. Speeders:  We have quite a problem with people speeding on our 
roads.  Ron will contact Sheriff Byerly to see what our options are. 

i. We get a lot of cut through traffic on the South side from CR 
220 (Oak Creek) across to Lake DeWeese Reservoir. 

1. Property owners suggested the use of gates:  The 
Board has discussed this in the past, but costs are 
prohibitive.  Also, BDR on the north side is very 
porous with six entrances on county roads, three from 
the Cody Park side. 

ii. Rearrange BDR as a legal entity with jurisdiction to give out 
tickets. 



 

 

1. A property owner offered that she used to live in an 
area where this was done and it started to cause rifts 
between neighbors.  She cautioned us about going 
down that path. 

iii. Get more signs out there that there is a speed limit – “slow 
down children at play”, or “Speeding causes washboard.  
Slow Down” 

iv. Contract workers are the source of a lot of the speeding (and 
garbage), homeowners were encouraged to let the workers 
know there is a speed limit. 

v. Delivery trucks are another source of speeding 
vi. Although we hate to admit, probably a sizable chunk of 

property owners are also guilty.  Some shared that they have 
to drive fast to lessen the impact of the washboard. 

d. On the South side the road contractor has switched to a serrated 
blade that can cut through the dry ground better and get to the 
washboard. 

e. On the South side Ron plans to grade and gravel Geronimo from 
Quanah to the Lake Road. 

f. Williams Trace needs a ditch to handle the water runoff.  
g. Since our last Board meeting in May, the South side graded all of 

Edie Lane but have not dropped gravel yet, graded and graveled 
Quanah and some areas of Satanta and Geronimo and graded Hill 
Country 

h. There is a broken cattle guard at the west end of Edie Lane that 
Ron is working on getting fixed. 

i. On the North side, Gary reported that since the last Board meeting, 
we graded all of Acorn, Wild Bill, Mitchell Mountain Rd., Prospect 
and part of Oak Grove between Prospect and the start of Black 
Cloud Circle and graveled part of Oak Grove between Prospect and 
Black Cloud. 

j. The board has decided to try a dust control chemical (mag-chloride) 
on a one mile test stretch somewhere along Prospect and Oak 
Grove towards Black Cloud.  This is probably the busiest stretch of 
road in BDR. 

i. Gary called and received a firm cost from the Custer County 
Road Department to do the work (using their own equipment 
and labor).  The cost will be $6,000 per mile. 

ii. This test will hopefully show that dust is lessened, and since 
this is a binder, less grading and overall improved road 
conditions. 

1. A couple of property owners objected to the use of 
Mag Chloride on the Ranch siting environmental 
concerns and damage to vehicles.  They do not want 
the Ranch to use this product. 



 

 

2. Gary pointed out that environmentally “safer” 
alternatives are cost prohibitive.  He feels that with 
less moisture we may not have the negative impacts 
experienced by other communities.  Custer County 
currently used Mag Chloride on their dirt roads. 

k. Gary also checked on what it would cost for chip sealing and found 
that the first time application is approximately $40,000 per mile, 
which includes base preparation and two coats of seal (a must for 
the first time).  Cost would be less for future “touch ups”. 

 
Electrical: The electrical repayment schedule for core line extensions may 
be viewed on our website (bulldomingoranch.org) 

1.  Last payment on the repayment list was made on 05-06-2019. 
2.  There are 4 Properties on the repayment list, with $30,580.19 in   

repayments remaining. 
3. Property owner reminded Marie that she needs to make a distinction in the 

bylaws that Sangre De Cristo electric customers (along Copper Gulch) do 
not need to pay BDR a tap fee (that is handled by Sangre de Cristo 
Power) vs Black Hills Energy customers where BDR takes care of the tap 
fees. 

 
Treasurer:  (Theresa Kennedy reporting)  
(Monthly reports are available on the BDR Website, bulldomingoranch.org) 

1. Fiscal year runs August to end of July. 
2. Postage, office supplies, road and legal expenses may still book before 

the end of our fiscal year 
3. Budget was approved with 132 yes votes. 
4. Any unspent road budget does roll over into the next fiscal year.  Other 

underruns go into our reserve fund. 
a. The recommendation is one year’s budget for our reserve fund. 
b. Questions arose whether we would use the reserves for our roads.  

Theresa explained that if it is an emergency, the board can vote to 
fund the repairs using some of the reserves.  Otherwise we can pay 
for increased road expenses by either raising dues (which the 
property owners must approve) or doing a onetime assessment 
against each parcel. 

5. We are a not for profit association:  We do not pay taxes on expenses of 
the association related to the association itself.  We do pay taxes on our 
interest income and grazing fees.  

6. We have 375 parcels, have an agreement with Dora Mtn. and they do pay 
for their usage of our roads in BDR.  

7. We moved most of our reserve money to CD’s at the bank.  
8. We are not allowed to list property owner’s phone numbers in our directory 

unless property owners give us their permission.  One vehicle for giving us 
this permission is to check off the box on the annual dues notice being 
sent out in August. 



 

 

 
Miscellaneous: 

1. A property owner brought up that someone had recently poured waste oil 
over his Great Pyrenees dog.  The sheriff was called. 

2. Grazing Update:  Currently have 124 Pairs (calf and cow) and 6 bulls in 
BDR.  Since moisture was good this winter and spring, more may be 
added. 

3. Ron mentioned that there are trees in the BDR Right of Way (about 30 
feet from the center of the road) that are available for property owners to 
dig up if they wish.   

a. Please be careful of possible utility cables.  These trees are flagged 
to be removed. 

4. A property owner asked what was happening with a request BDR had 
received seeking approval to build a school on a parcel within BDR.   

a. The Board has voted to not grant permission based on feedback 
from surrounding property owners and legal counsel. 

b. The property owners in attendance strongly agreed with us and 
Gary urged them to email us with their thoughts and reasons for not 
wanting this.   

c. Some asked if we could “clarify” in our covenants that this is a 
residential community and anything that will increase noise, traffic 
and other undesirable consequences is not acceptable. 

i. Although our legal counsel has already stated that we can 
deny these types of requests, we will look into changing our 
covenants to clarify this, hopefully in time to get a vote this 
year 

2. Property owner asked if we could use emails or Facebook or some other 
social media to send out notifications or alerts to property owners.   

a. To maintain a list of emails addresses for property owners would be 
very difficult.  We have a tough time with mailing addresses as 
most people don’t think to update us with any changes 

b. BDR does not have a presence on any social media. 
c. Our website is the best way for property owners to stay apprised of 

things. 
 
Ron thanked everyone for coming to this meeting and participating.  Bob made a 
motion to adjourn and Marie seconded.  Meeting ended at 5:18 p.m. 
 
 Respectively Submitted, 
 
Marie Amicucci, Secretary 
 


