
 

BULL DOMINGO RANCH PROPERTY OWNERS ASSOCIATION  
BOARD OF DIRECTORS MEETING 

July 20, 2018 
 

The meeting was called to order at All Aboard at 2:00 p.m. 

 

Present were: Marie Amicucci, Bob Weisenbach, Bonnie Elkins, Ron Newman, 
Gary Eastwood, Jae Pak, Judy Anderson, Harry Eilers and Theresa Kennedy 

 

Minutes from the May 6, 2018 Board Meeting received final approval via 
email and were posted to the BDR Website on May 13, 2018.  

 
Harry Eilers has been elected to join the Board of our POA. He will replace Judy 
Anderson who is leaving the Board. Results from the election will be reflected in 
the Annual Meeting Minutes. 

 

Committee Reports: 

 
Roads and Signs: 

 

A property owner notified us that the BDR sign is down at the Lake Entrance. 
Ron reported that the sign for the Geronimo (Lake Road) Entrance has been 
hung after welding repairs were made. A new cattle guard has also been 
installed at the Geronimo Entrance near the lake. Thank you Ron and grandson 
for cutting the weeds and general cleaning up around that entrance. 

 

Ron asked the board to approve that these repairs be paid for out of the fencing 
budget with the excess covered by the contingency fund. All approved via email. 

 

Gary also noted that our sign is down on Lakeview and CR 220. He has the 
hooks to fix it now and will hire someone to help him. 

 
South Side and North Side Roads: (Ron Newman and Gary Eastwood 
reporting)  
The drought is making road maintenance quite futile for both the South and North 
side. Ron and Gary have both pushed the loose road base from the roads and 
then cut down the washboards. Due to the drought, the fines in the road base 
that make it adhere to the roads have been blown away and we were left with 
only rock, which made our washboard even worse. The roads are in a better 
state since this happened, but it will not hold out forever. We need moisture. 
North side is currently cleaning up the side ditches to clear them for any moisture 
we may receive. 

 
Electrical: The electrical repayment schedule for core line extensions 
may be viewed on our website (bulldomingoranch.org) 



Nothing new to report 

 

Treasurer: (monthly reports are available on the BDR Website, 
bulldomingoranch.org)  

a. Still three properties in arrears for their annual dues. Theresa will 
start filing liens against those properties. 

 

Miscellaneous: 

 

A. Website Updates: (Jae Pak reporting)  
a. Credit Card payments for our annual dues and other fees are now 

being accepted on our website. Fees related to paying via a credit 
card will be included in the total amount at the time the property owner 
pays.  

b. Property owners may now go to our website to submit their phone 
numbers for publication in our directory.  

c. Reviewed the revised annual dues notice that will be sent to property 

owners that reflects the ability of property owners to pay dues with a 

credit card and change their phone numbers in the directory.  
B. Short Term Rental Discussion (STR): The board was approached by a real 

estate agent wanting to know if a prospective buyer of property in BDR can 
run a VRBO (Vacation Rental By Owner). Our initial response was “no” 
pending further discussion.  

a. Ron spoke with the Planning and Zoning Office and no Special Use 
Permit is required by the county as long as the owner is not on the 
same premise that is being rented. Their only concern is that the 
number of people in the renting party does not exceed the septic 
system limitation which is 2 people per bedroom.  

 

A discussion by the board ensued via email and at the board meeting. Various 
opinions expressed were: 

 

1. Allowing STR’s encourages people to buy land and build homes that 
are specific to STR size, i.e. more rooms and bathrooms to 
accommodate more people. This can have a negative impact on our 
roads with larger groups of people using them.  

2. Do we allow STR renters into our common areas? Current rules state that 
non-property owners are not allowed in our common areas unless 
accompanied by the property owner. How do we stop property owners 
from giving out the gate codes to the renters?  

3. How much do we want to control what property owners do with their 
property? If they follow current covenants then leave them alone.  

4. Neighbors are usually ½ mile away and traffic should not be greatly 
impacted.  

5. If we decide to proceed with a change to the covenants to prohibit 
and/or restrict the use of STR’s: 



 
a. Will the proposed covenant change stand a chance of passing with 

a 2/3 vote of the property owners?  
b. This type of change will require legal advice, to ensure the 

wording is appropriate, and the printing out and mailing of ballots – 
all of which costs money.  

c. If it does pass – how do we enforce or manage this new change?  
Assess a fine every time we “discover” someone has used 
their place as a STR? 

 

At the end of the discussion it was decided to not proceed with proposing a 
change to our covenant to the property owners. We will have to deal with any 
problems associated with this as they arise.  

 

C. BDR Protective Covenants  
a. Property on Edie Lane (Map 26 Lot 13): We asked the legal firm 

Hindman-Sanchez to review a proposed change to our by-laws that 
allows for progressive inspections by members of the POA to 
inspect properties, without the property owners permission, to 
ensure that when a property owner has violated our covenants and 
we have sanctioned them to rectify the situation, we have a means 
to verify if that is happening. Hindman Sanchez informed us we 
should not do this.  

i. More specifically, Ron needs to inspect the property on Map 26 
Lot 13 to determine if any progress is being made on the 
cleanup of the property. If not, Ron will ask a contractor to 
review the property with him to acquire a bid on the clean-  
up. Ron sent a letter which gave the property owner 60 days to 
clean up the property. If it is not accomplished by July 4, the 
next step is to request the court for judgment against the 
property owner for the cleanup costs.  

ii. Ron was able to ascertain that the cleanup had not occurred 

and noted that a building permit has been issued, although 

there is no evidence of building going on as of this meeting.  
iii. Ron will send a letter to the property owner of Map 26 Lot 13 

letting them know that their time for cleanup has expired and 
we will begin legal proceedings and they are responsible for all 
costs related to cleanup and the legal fees associated with it. 

b. The disconnected semi-trailer on Map 30 Lot 6S has finally been 
removed. 

 
D. Cattle Grazing: Rusher has a grazing lease with BDR. As most property 

owners know, we are experiencing a very dry year, hardly any moisture 
all winter and no measurable rain thus far this year. In response to these 
drought conditions Rusher has taken the following steps: 



 
a. The contract with BDR authorizes 175 pairs (cow and calf) on BDR. 

Last year he ran 125 pairs and this year he is running 100 pairs plus 
5 bulls.  

b. The contract with BDR authorizes a May put in date. This year he did 
not put them on until the end of June. Cows will be here until 

November 1
st

, per the contract.  
c. Property owners are stepping up and helping with supplying water for 

the cattle, however, more assistance from property owners would be 
appreciated. 

i. Some property owners are:  
1. Willing to haul water to water tanks placed throughout the 

ranch. Property owners willing to have a water tank on 
their property or have a trailer to help with the hauling of 
water should let a board member know.  

2. If a property has a well that is not being used and 
is willing to let John use it, please let a board 
member know. 

 
E. The individual that developed Bull Domingo Ranch, Tucker, still has a 60 foot 

easement on Map 5 between Parcels 57 & 58. This is the road that 
connects Acorn with Wild Bill Blvd. It is used as a road by BDR. Tucker 
wishes to deed this easement over to the BDRPOA. The board voted, via 
email, to approve this as we do need that section of road.  

a. Tucker has deeded the easement to the Board and sent the document 
to us. Theresa has recorded it with the County Assessor’s office. 

 

F. The September Board meeting date is being changed from September 9
th

 

to September 2
nd

. 
 

G. The Hunting Form for 2018 has been reviewed and approved by Gary 

Eastwood and Jae Pak. It will be sent out with the annual dues notice. 

 
H. Annual Christmas Party: Judy will contact Tony’s Mountain Pizza and 

see about reserving their place on Saturday, December 2. 

 
I. Bonnie brought up that an advertiser in our Directory is unhappy due to a 

misspelling and is wanting a free ad in the 2019 BDRPOA Directory. Ron 
Newman will talk to them and offer a discount instead. 

 
J. Nomination of Officers: Motion made by Marie that Harry Eilers become 

the new Vice President as Bonnie Elkins is planning to move and does not 
want that title anymore. Marie also made a motion that the remaining board 
members keep their current positions. Bonnie seconded. All approved.  

a. The Board Members are: 
i. Ron Newman President 
ii. Harry Eilers Vice President  



iii. Marie Amicucci Secretary 
iv. Gary Eastwood 
v. Jae Pak 
vi. Bob Weisenbach 
vii. Bonnie Elkins 

b.  Theresa Kennedy is our Treasurer, not a board member 

 
K. Annual Dues Increase in 2019 was proposed by Bob Weisenbach for 

road maintenance. He did not want to have a vote but wants us to start 
thinking about it. 

 
L. Ron presented a card to Judy and thanked her for her time serving on the 

board. Judy will continue to be the liaison with John Rusher and all matters 
relating to grazing as well as continuing to take care of the Annual Christmas 
Party. So, although she is leaving the Board, we will still be seeing her 
around. Thank you Judy.  

 

At 3:50 Bonnie moved and Jae seconded to adjourn the meeting. Approval was 
by acclamation. 

 

Respectively Submitted, 
Marie Amicucci, Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



BULL DOMINGO RANCH PROPERTY OWNERS ASSOCIATION 
 

Annual Meeting 
July 20, 2018 

 
The annual meeting was called to order at All Aboard Westcliffe at 4:00 p.m. 

 

Present were BDR Board Members: Marie Amicucci, Gary Eastwood, Ron 
Newman, Bob Weisenbach, Jae Pak and new board member Harry Eilers. 
Also present was Treasurer, Theresa Kennedy.  

 
Ron Newman read out the ballot results: 
Of 375 Parcels 
Received 136 Qualified Ballots 
One vote was disqualified because of no signature. 
Return Rate of 36.4% 
Amount needed for Quorum is 20% 

 
Election Results:  
Board Members Re-elected are Bob Weisenbach, Jae Pak and Ron Newman. 
New board member elected is Harry Eilers, replacing Judy Anderson. In the 
meeting held prior to the Annual Meeting, Harry Eilers was nominated to the 
Vice President position, being vacated by Bonnie Elkins. All other board 
members retained their current positions and duties. 

 
2017 Budget Passed - 131 Yes and 4 No 

 
Ron introduced Kit Shy from the local fire department – Kit spoke about the 
current fire danger due to the severe drought we are in and brought handouts 
for property owners to bring home with them. 

 

He spoke of cisterns – private and ones that BDR could set up for the BDR 
community. The fire department is willing to come to anyone’s home or work 
with BDR to find locations where cisterns can be placed and water put in. One 
idea is to place a “dry hydrant” at the BDR Common Area at the lake.  
If there are private cisterns, let the Fire Department know and they will come 
and GPS the location and input them into the County GIS system which is used 
by the Federal, State and Local Firefighters. 

 

The Custer County Office of Emergency Management has proposed emergency 
evacuation lists as well as other information related to county emergencies. This 
can be found on custercountygov.com.  

One property owner shared that when it came time for them to 
evacuate, they were very “stressed” and were not as prepared as they should 
have been. Their “lesson” is to have a list to review and all their papers and 
important documents in one place for easy access. 



 
Kit Shy stated that many people that are in potential evacuation areas 

move their heirlooms and other important items into storage units in Westcliffe 
so as to not worry. Evacuations can happen while you are on vacation and not 
around to safe guard those items. 

 

Committee Reports: 

 

South Side and North Side Roads: (Ron Newman and Gary Eastwood 
reporting)  
The drought is making road maintenance quite futile for both the South and North 
side. Ron and Gary have both pushed the loose road base from the roads and 
then cut down the washboards. Due to the drought, the fines in the road base 
that make it adhere to the roads have been blown away and we are left with only 
rock, which made our washboard even worse. The roads are in a better state 
since this happened, but it will not hold out forever. We need moisture.  
North side is currently cleaning up the side ditches to clear them for any 
moisture we may receive. 

 

A property owner asked if all the road base that has been pushed to the side of 
the road will be moved back onto the road at some future date, as we did spend 
money to put that on the road. Gary responded that in order for road base to 
work it needs “fines” within the gravel to make it adhere to the road and form a 
bond. Without water, this bonding process does not work. As the lack of moisture 
continues combined with traffic and winds, the fines are no longer in the gravel 
on the side of the road and are just rocks at this point. Not really usable as a 
road base and if moved back up to the road, aggravates our washboard. 

 

Another property owner suggested the POA look into using mag chloride on our 
roads. Per a website about dust control, Mag Chloride is a “liquid magnesium 
chloride which is a hygroscopic, deliquescent compound that attracts moisture 
from the air and resists evaporation. Magnesium binds fine dust particles to 
keep roads stabilized, to slow the loss of aggregate, and to reduce the need for 
costly regrading. Liquid magnesium reduces erosion, makes unpaved surfaces 
harder and more compact, and helps to prevent surfaces from becoming uneven 
or developing potholes.” 

 

The cost of this can be prohibitive. According to another property owner, the 
County Road and Bridge Department has done a lot of work on studying this 
issue and we should contact them to see what they have found. 

 

One thought is to only use on trouble spots rather than all 50 miles of road 
in BDR. 

 

Electrical: The electrical repayment schedule for core line extensions 
may be viewed on our website (bulldomingoranch.org) 



b. Last payment on the repayment list was made on 05-01-2018.  
c. There are 4 Properties on the repayment list, with $40,580 in repayments 

remaining. 
 

Treasurer: (Theresa Kennedy reporting) 
(Monthly reports are available on the BDR Website, bulldomingoranch.org) 

C. Fiscal year runs to end of July  
D. Postage, office supplies, road and legal expenses may still book before 

the end of our fiscal year  
E. Any unspent road budget does roll over into the next fiscal year. Other 

underruns go into our reserve fund.  
a.  The recommendation is one year’s budget for our reserve fund.  

F. We do not pay taxes on expenses of the association related to the 
association itself. We do pay taxes on our interest income and grazing 
fees.  

G. Currently there are three properties delinquent in paying their 
annual dues. After six months we file a lien against the property.  

 

Miscellaneous:  
6. Ron told the property owners of our discussion around VRBO’s during our 

earlier board meeting and asked the owners present if any of them had 
any feelings one way or the other regarding allowing short term rentals in 
BDR. No one spoke up as it being an issue for them.  

7. A property owner asked if Dora Mountain and Cody Park contribute to 
the maintenance of our roads. Dora Mountain does pay a percentage of 
our road budget every year. Cody Park pays the equivalent of one 
property which was an arrangement agreed to when the two 
developments were initially set up. Cody Park and Bull Domingo were 
initially one ranch, the split is along county lines, with Cody Park in 
Fremont County and Bull Domingo in Custer County.  

 The property owner pointed out that most of the traffic on Wild 
Bill and Acorn Ave are Cody Park residents.  

8. A property owner asked if we had considered ways of getting money to 

“fix” the roads. Ron explained that we are considering raising the BDR 

dues next year to handle the increased costs of road maintenance. 

 

Ron thanked everyone for coming to this meeting and participating. Ron made a 
motion to adjourn and Marie seconded. Meeting ended at 5:15 p.m. 

 

Respectively Submitted, 
 

Marie Amicucci, Secretary 
 
 


